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INTRODUCTION

Welcome to the Make Your Move Workbook: Your Roadmap to Executive Leadership, Pay Equity, and Career Confidence
The world of work is complex, but your path to leadership doesn’t have to be a guessing game.
For too long, successful women have been told that achievement is simply about hard work and ‘leaning in.’ Yet, the truth is that executive leadership, pay equity, and real influence require something more: a deliberate, strategic, and evidence-based roadmap designed for the modern professional landscape. This workbook is that roadmap.
Developed by Madeleine Taylor, a leader who has navigated her own career through the military, private sector, non for profit sector and executive government roles, the Make Your Move Workbook is your essential companion to the main book, Make Your Move: The Australian Woman's Roadmap to Executive Leadership, Pay Equity, and Career Confidence.
What You Will Find Inside
This resource transforms the concepts of the book into practical action, providing a comprehensive toolkit to help you build influence, manage complex organisational dynamics, and lead on your own terms. It is structured into four strategic parts:
Part I: The Foundational Move: Clarity, Confidence, and Goals 
This section is dedicated to you, the individual leader, establishing the critical mindset, self-advocacy skills, and strategic direction required for sustainable career growth.
· Key Tools include: The Career Compass Worksheet and the Career Sector Self-Assessment Tool.
Part II: Navigating the System: Influence, Politics, and Power 
Success at the senior level requires mastering the external landscape. This part provides the strategies you need to build critical relationships, exert executive presence, and strategically manage organisational bias and power dynamics.
· Key Tools include: The Executive Influence Toolkit and The Strategic Conflict Navigator.
Part III: Sustaining Impact: Execution, Adaptability, and Wellbeing
This section focuses on the core mechanics of senior leadership: executing strategically, leveraging data, leading change, and ensuring your personal sustainability to avoid burnout over a long career.
· Key Tools include: The Leadership Resilience Builder and The Adaptive Leadership Toolkit.
Part IV: Leading the Ascent: Community, Legacy, and Action 
The final part focuses on the multiplier effect, how you can solidify your own career impact while actively championing other women and building a powerful professional legacy.
· Key Tool includes: The Amplification and Sponsorship Action Tracker.
How to Use This Workbook
This is not a book to be read once; it is a working document to be revisited every quarter.
1. Work in Pencil: Use the frameworks and worksheets to plot your current situation and draft your next strategic move.
2. Commit to the Action: The principles of Make Your Move are built on taking consistent, strategic risks. Challenge yourself to complete the "One Bold Move" Rule every quarter to practice the courage that compounds into confidence.
3. Track Your Wins: Commit to maintaining The Achievement Archive, ensuring you have the factual, strategic evidence you need for every negotiation, performance review, and promotion discussion.
Your value is non-negotiable. Your career trajectory is yours to define.
This workbook gives you the practical tools to define your unique value, position yourself for your next role, and lead with clarity and confidence. It’s time to stop waiting for permission and to start making your move.
Where to buy the book
The book is being released on 3 December. You can pre-order the eBook  now on Amazon.
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The Foundational Move: Clarity, Confidence, and Goals

This section focuses on the individual leader, establishing the necessary mindset, self-advocacy skills, and strategic direction required before engaging with the system.
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The Career Compass Worksheet
Quarterly Reflection Sheet (Based on Chapter 3: Strategic Career Planning)
Purpose: This worksheet is designed to help you pause, assess your alignment, and course-correct your actions every quarter. It ensures your daily efforts are actively moving you toward your three-year vision.
Date of Review: __________________________ Current Role: __________________________
Part 1: Direction Assessment (The Head)
Reflect on your Three-Year Vision (Your Target Role/Title) and assess your progress and alignment.
	Reflection Prompt
	Status (High, Medium, Low)
	Actionable Insight

	Visibility: How visible was I to decision-makers and sponsors this quarter?
	
	

	Skills Gap: How much closer did I get to closing the technical/leadership skills gap needed for the Target Role?
	
	

	Network: Did I initiate high-quality connections with people 2-3 levels above me?
	
	

	Financial: Did I track and log my achievements, making a compelling case for my next raise or negotiation?
	
	

	Overall Alignment: Do my current projects and daily efforts align with my long-term goals?
	
	


Part 2: Energy Assessment (The Heart)
Strategic planning isn't just about goals; it's about sustainability. Assess where your energy is going.
	Area of Reflection
	Drain (D), Neutral (N), or Energiser (E)
	Adjustment to Make

	Current Team/Peers
	
	

	Core Job Tasks (80% of time)
	
	

	Stretch/New Projects (20% of time)
	
	

	Physical Wellness (Sleep, Movement)
	
	

	Home/Personal Boundaries
	
	


Key Takeaway: My top Energy Drain is: __________________________ Commitment: I will protect my energy this quarter by: __________________________
Part 3: The Next Move (The Roadmap)
Based on your assessments above, define your three most critical, non-negotiable strategic moves for the coming quarter.
	Priority (1, 2, 3)
	Strategic Move (Must be measurable)
	Metrics for Success (How will I know it's done?)

	P1 (Must-Win)
	(e.g., Secure a mentorship meeting with the GM of Division X.)
	(e.g., Meeting booked and completed, clear action items assigned to me.)

	P2 (Skills/Growth)
	
	

	P3 (Boundary/Resilience)
	
	


My Accountability Partner: __________________________ Date to Review Progress (Next Quarter): __________________________



Career Sector Self-Assessment Tool

For each statement below, consider its importance to you right now and assign it a rating from 1 to 5, where 1 indicates “Not Important” and 5 indicates “Very Important.” After rating, reflect on which sector tends to offer that characteristic more reliably within the Australian context.

	Statement
	Your Rating (1–5)
	Tends to Align More With…

	I want clear career pathways, structured progression, and formal leadership programs.
	
	Government      
	

	
	
	Private Sector    
	

	I’m seeking higher earning potential, especially in senior or performance-based roles.
	
	Government 
	

	
	
	Private Sector     
	

	I value equitable pay structures, transparency, and strong workplace protections.
	
	Government 
	

	
	
	Private Sector     
	

	I want flexible work arrangements that support family, health, or lifestyle needs.
	
	Government 
	

	
	
	Private Sector     
	

	I thrive in dynamic, fast-changing environments with room for entrepreneurial ideas.
	
	Government 
	

	
	
	Private Sector     
	

	I prefer a mission-driven culture, focused on public good and societal impact.
	
	Government 
	

	
	
	Private Sector     
	

	I’m motivated by influence through policy, systems, or service delivery.
	
	Government 
	

	
	
	Private Sector     
	

	I’m motivated by influence through innovation, commercial impact, or market leadership.
	
	Government 
	

	
	
	Private Sector     
	

	I want to work in an environment with strong gender equity and diversity frameworks.
	
	Government 
	

	
	
	Private Sector     
	

	I’m comfortable navigating informal networks and sponsorship models to progress.
	
	Government 
	

	
	
	Private Sector     
	

	I want to build cross-sector experience over time to broaden my leadership impact.
	
	Government 
	

	
	
	Private Sector     
	







Interpreting Your Reflections
· Once you’ve completed the table take a moment to analyse your responses. Look for patterns: Do your top priorities, those you rated 4 or 5, align more strongly with one sector at this point in your career? 
· Consider your current life stage as well; factors such as the need for flexibility, financial goals, family responsibilities, and appetite for risk can all shift over time, impacting your career choices. 
· Think strategically: if one sector appears to align with your priorities now, remember that this doesn’t have to be a permanent decision. Many leaders intentionally build cross-sector portfolios to leverage the strengths of both environments throughout their careers.
· Use this assessment as a conversation tool: Bring your reflections into discussions with mentors, managers, or trusted peers to refine your thinking and explore opportunities. Engaging in these conversations can provide valuable insights and help clarify your goals.


[bookmark: _Toc209889785]Chapter 4: Practical Tools for Advancement
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The Achievement Archive

Create a private document or folder today to compile:
· Project wins
· Thank-you emails
· Performance feedback
· Screenshots of results
· Leadership moments (even small victories)
Why is this important? In high-pressure situations, such as performance reviews or salary negotiations, it’s easy to forget your accomplishments. Your achievement archive serves as a factual, emotional, and strategic backup, reminding you of your value.



The Opportunity Tracker

Career progression does not occur in isolation; it results from remaining open and proactive. Maintain a simple table with the following columns:

	Opportunity
	Source
	Action
	Outcome

	Panel speaking invite
	LinkedIn DM
	Replied, pitched topic
	Confirmed for Oct

	Mentoring program
	Internal email
	Applied
	Interview next week

	Job opening at competitor
	Industry newsletter
	Contacted colleague for insights
	Decision pending



This practice helps you stay alert, follow through, and identify patterns over time.



The Boundaries Check-In

Advancement in your career should not come at the expense of your well-being. Utilise this check-in every few months to reset your boundaries:
· What energises me at work?
· What drains me?
· Where have I overcommitted?
· What am I saying “yes” to that could be a “no”?
· What do I need to protect my energy and creativity?
This reflection isn't merely soft; it’s essential for sustainability. Burnout aids no one in your professional journey.



The Visibility Matrix (Strategy to Be Seen)

You don't need to be famous, but you must be visible to the right people. Think in terms of four quadrants:

	Quadrant
	Description
	Strategic Action

	High Value, Low Visibility
	Things you do behind the scenes (e.g., complex analysis, fixing processes).
	Make visible! Present this work to your sponsor or senior leader next week.

	High Value, High Visibility
	Where you shine (e.g., successful project delivery, public speaking).
	Keep doing more of this. This is your sweet spot for promotion.

	Low Value, Low Visibility
	Administrative tasks that don't move the needle.
	Stop doing these. Drop them or automate them.

	Low Value, High Visibility
	Busywork that takes up meeting time but has no impact (e.g., drafting endless reports no one reads).
	Delegate or exit these politely, fast. Protect your strategic time.



Aim to shift your energy into the top right: high-impact, high-visibility actions that demonstrate your leadership, influence, and expertise.



The Mentoring Map

At any stage in your career, you should be able to identify:
· One person you learn from (Mentor / Upward Support)
· One peer who sharpens your skills (Peer / Lateral Support)
· One person you mentor (Legacy / Downward Support)
Mentoring in all directions, upward, lateral, and downward, builds resilience, perspective, and community. This is not merely a soft-skills effort; it constitutes vital career infrastructure.



Women in Business – Books and Podcasts That Build Your Edge

One of the most powerful yet often underutilised leadership tools is the continuous pursuit of learning through stories, particularly from other women who have navigated similar challenges and built their influence.

Book Recommendations to Start With
· Lean In by Sheryl Sandberg – remains a foundational conversation starter on ambition, bias, and leadership, addressing the barriers women face in the workplace and encouraging them to pursue their goals with confidence.
· Daring Greatly by Brené Brown – explores the themes of courage, vulnerability, and leadership presence, emphasising how embracing vulnerability can lead to stronger connections and authentic leadership.
· Women and Leadership: Real Lives, Real Lessons by Julia Gillard & Ngozi Okonjo-Iweala – provides grounded, Australian-relevant insights from global female leaders, sharing their experiences and lessons learned to inspire future generations.
· The Likeability Trap by Alicia Menendez – offers a powerful examination of the double standards women face in professional environments and provides strategies for navigating these challenges successfully.
Podcast Recommendations
· Ladies, We Need to Talk (ABC) – features honest conversations about work, life, and identity, addressing the multifaceted challenges women face in various aspects of their lives.
· The Guilty Feminist – provides sharp, often humorous reflections on power and gender, blending comedy with serious discussions about feminism and societal expectations.
· How I Built This with Guy Raz – shares inspiring founder stories, highlighting the journeys of many women who lead global brands and their unique challenges and triumphs.
· Future Women Leadership Series – features Australian-focused discussions with female leaders across various sectors, offering insights and strategies for aspiring leaders.
How to Consume and Implement Effectively
The real value comes from intentional learning: to truly benefit from these resources, approach them thoughtfully and purposefully.
· Curate, Don’t Accumulate: Choose one book or podcast series at a time, and commit to finishing it to ensure deeper understanding and retention of the material.
· Reflect and Capture: Maintain a “Leadership Learnings” notebook or use a notes app to jot down 1–2 actionable takeaways from each chapter or episode, enabling practical application in your professional life.
· Apply Immediately: When you encounter a negotiation tactic or a leadership presence tip, implement it in your next meeting or conversation to test its effectiveness and refine your approach.
· Discuss with Others: Consider joining or starting a small discussion group centred around books or podcasts at work or among friends. Engaging in dialogue about what you’ve learned helps to cement your understanding and disseminate knowledge.


Bonus: The “One Bold Move” Rule

Every quarter, challenge yourself to do one thing that scares you (even if just a little).
· Put your hand up for a stretch project that pushes you beyond your comfort zone.
· Ask someone senior to coffee (a potential sponsor!) to build your network and create opportunities for mentorship.
· Say “no” to something that is out of alignment with your values or goals, prioritising your well-being and authenticity.
· Share a perspective that no one else is articulating; your unique voice matters and can influence change.
Why? Because courage compounds. The more you practice boldness in small ways, the more natural it becomes when it truly matters. There is a template in the Resources section to help you with this.



Chapter 5: Building a Personal Brand That Opens Doors
[bookmark: _Toc204436252][bookmark: _Toc209889786]


The 3-Part Visibility Playbook
This resource is designed to help you define, activate, and consistently manage the professional reputation that will lead to your next opportunity. Treat this as your quarterly or annual brand review document.
[bookmark: _Hlk210666519]Part 1: The Self-Pitch Builder (Your 60-Second Brand Statement)
Before you can show up consistently, you must be crystal clear on what you stand for. Use these four prompts to craft a concise, compelling self-pitch, your answer to the question, "So, what do you do?"
	Component
	Prompt
	My Answer

	1. Brand Pillars (The Filter)
	What are the three core attributes that define your leadership and professional style? (Use these as hashtags on LinkedIn.)
	1. [E.g., Strategic] 2. [E.g., Resilient] 3. [E.g., Inclusive]

	2. The Hook (Your Value)
	What unique problem do you solve, or what essential expertise do you provide?
	I help organisations/leaders to...

	3. The Proof (The Result)
	What is the most compelling, recent result or outcome you have delivered that demonstrates this value? (Use metrics if possible.)
	Most recently, I delivered/managed/reduced...

	4. The Next Move (The Focus)
	What are you currently focused on, or what are you looking for in a sponsor/mentor/next role?
	I am currently focused on X/looking for opportunities to lead Y...


Your Full Pitch: Combine these into a single, confident statement. This is what you say when a sponsor asks about your career goals.
[bookmark: _Hlk210666523]Part 2: The Visibility Consistency Grid (Implementing Your MVG)
Consistency is built on a Minimum Viable Goal (MVG) that you can commit to for a full year. Use this grid to plan your quarterly activity and prevent brand-building from becoming an overwhelming burden.

	Quarter
	Monthly MVG Goal (e.g., 1 Post, 2 Comments)
	Focus/Topic (Aligned to your North Star)
	High-Visibility Action (Internal or External)
	Check-in Date

	Q1 (Jan-Mar)
	
	
	
	

	Q2 (Apr-Jun)
	
	
	
	

	Q3 (Jul-Sept)
	
	
	
	

	Q4 (Oct-Dec)
	
	
	
	


Batching Time Slot: Block 60 minutes in your calendar every quarter to plan and draft your content. My next batching session is scheduled for: [Date/Time]
[bookmark: _Hlk210666528]Part 3: The 12-Month Bold Move Challenge (Action-Oriented Visibility)
To fully leverage Step 3: Use Visibility to Create Opportunity, you need to take risks that showcase your brand pillars. Here are 12 high-impact actions, one for each month, to commit to over the next year. Some of these may be more suitable than others depending on your employer, if you are not sure, check in with a mentor or colleague.
	Month
	Bold Move Challenge
	Status (Done/ Scheduled/ Skipped)

	1.
	Update Your Digital Shopfront: Rewrite your LinkedIn Headline and Summary using your new Brand Pillars.
	

	2.
	The Sponsor Lunch: Schedule an intentional, one-on-one lunch with a leader two levels above you to discuss industry trends (not just your performance).
	

	3.
	Own the Strategic Insight: Volunteer to lead the first 10 minutes of a major team meeting, presenting a strategic insight outside of your immediate team function.
	

	4.
	The Micro-Mentor: Offer to spend 30 minutes mentoring a colleague who is starting out in your field, reinforcing your reputation as a developer of talent.
	

	5.
	Present an Amplify Win: Publicly share a "High Value, Low Visibility" win (from the Visibility Matrix) on your internal platform or in a company newsletter.
	

	6.
	Say NO with Strategy: Decline a low-impact committee or task, explaining that you need to prioritise a "High Value, High Visibility" deliverable.
	

	7.
	Write an Industry Reflection: Draft and post an authentic, values-driven reflection on a current industry trend on your chosen professional platform.
	

	8.
	Join a Values Committee: Actively join a committee that aligns with your values (e.g., D&I, Sustainability) to build cross-functional influence.
	

	9.
	The Reverse Interview: Next time you interview, ask the hiring manager, "What does success look like in this role 12 months from now, and how will my unique strengths help you achieve that?"
	

	10.
	Seek External Feedback: Ask a trusted contact outside your company for their three words to describe your professional brand. Compare this to your desired brand.
	

	11.
	Schedule Thinking Time: Block out two hours in your calendar purely for "Strategic Thinking" and label it as such, reinforcing the importance of planning.
	

	12.
	Pitch an Internal Talk: Offer to present a 20-minute topic on your area of expertise (e.g., 'Risk Management for Non-Financial Leaders') to an adjacent business unit.
	


In addition to scheduling the high-impact actions, I challenge you to try some or all of the below 12 Ideas to Stretch Your Visibility, Influence, and Courage. Courage is a muscle, it grows with use, these actions are designed to move you out of your comfort zone and into the High Value, High Visibility quadrant. As you complete the actions, log the Action and Impact in your Achievement Archive.
	Challenge Area
	The Bold Move
	Key Outcome Goal

	Ask for Value
	Negotiate a non-salary term. This could be extra professional development funding, a new title, a flexible work arrangement, or a specific piece of equipment.
	Establish that you define the terms of your contribution.

	Executive Clarity
	Delete half the slides from your next high-level presentation. Only present the headline, the risk, and the action you need.
	Demonstrate clarity, confidence, and respect for executive time.

	Visibility Audit
	Present to a group 2 levels above you. Volunteer for a quarterly review or offer to brief a management committee on a trend, even if it's outside your core remit.
	Increase exposure to your Influence Circle/Sponsors.

	Network Expansion
	Request a 15-minute coffee with a senior leader in a competitor organisation or a parallel government department (APS/State).
	Gain external strategic context and broaden your Information Network (Chapter 9).

	Team Advocacy
	Publicly advocate for a junior colleague. Use an amplification technique (Chapter 14): credit them by name to a senior stakeholder for a specific win.
	Demonstrate leadership and intentional sponsorship.

	Bias Interruption
	Politely interrupt a meeting dynamic. When you, or another woman, is interrupted or an idea is co-opted, use a clear script to reclaim the floor or redirect credit.
	Practice speaking with impact, not permission (Chapter 14).

	Strategic Say 'No'
	Decline a high-visibility, low-impact task. Politely explain that you are prioritising a more strategic piece of work that directly ties to organisational goals.
	Protect your energy and time for high-value work (Chapter 3).

	Thought Leadership
	Write a short internal opinion piece (or LinkedIn post) on a critical trend or challenge facing your industry/agency, and tag a relevant leader.
	Build your Personal Brand as an expert (Chapter 5).

	Data Defence
	Challenge a decision based on new data you generated. If a plan is set to proceed without considering your recent findings, push back using evidence.
	Assert the value of data literacy and your expertise (Chapter 12).

	Future Focus
	Pitch a 'stretch' project idea that sits 6-12 months ahead of your current team’s roadmap directly to your manager’s manager.
	Show forward-thinking ambition and executive-level scope.

	Vulnerability
	Acknowledge a failure/setback publicly (e.g., in a team meeting) and immediately follow it with the specific, measurable lesson you learned.
	Build resilience and trust (Chapter 11) by modelling accountability.

	Define Your Terms
	Update your job description/KPIs to accurately reflect your current and desired strategic impact, and present this to your manager for review.
	Actively manage your role and define your value for the coming year.






Part II
Navigating the System: Influence, Politics, and Power

This part concentrates on the external landscape, providing strategies to build critical relationships (mentors/sponsors), exert presence, and strategically manage organisational bias and power dynamics

Chapter 7: Leading with Confidence. Presence, Power, and People
[bookmark: _Toc204436274][bookmark: _Toc209889808]
[bookmark: _Hlk210666455]

The Executive Influence Toolkit: Presence, Power, and Strategy

This toolkit is designed to help you move from being a successful manager to an impactful leader by providing the practical structure for developing and deploying strategic influence. It will guide you through the essential components of executive presence and how to leverage them effectively.

[bookmark: _Hlk210666462]Part 1: The Executive Presence Self-Audit
Use this self-assessment to identify where your leadership presence is strong and where it needs intentional development. Score yourself 1 (Rarely) to 5 (Always) and plan one specific action for any score under 3. This process encourages self-reflection and targeted improvement.

	Element of Presence
	Self-Score (1-5)
	Action to Improve

	Gravitas (Composure & Authority)
	
	

	I pause briefly before speaking to convey thoughtfulness.
	
	

	I remain composed and grounded when challenged or under pressure.
	
	

	My verbal and written communication is clear and succinct (I don't ramble).
	
	

	Communication (Clarity & Impact)
	
	

	I consistently use a "three-part briefing" (Recommendation first) when speaking to executives.
	
	

	I anchor my contributions to an organisational priority (the "why").
	
	

	I ask strategic questions that pivot the discussion to long-term implications or risk.
	
	

	Relational Power (Demeanour & Trust)
	
	

	My body language is open and confident (no crossed arms, firm posture).
	
	

	I actively listen and summarise others’ points before responding.
	
	

	I consciously adjust my communication style to suit my executive's preference (e.g., detailed vs. high-level).
	
	


[bookmark: _Hlk210666469]

Part 2: The Informal Power Network Map
Understanding who truly holds influence, beyond the organisational chart, is critical for driving change. Map your most crucial project, decision, or area of influence below. Knowing the key players allows you to strategize effectively.

	Name/Role
	Type of Power (P=Positional, I=Informal)
	Their Strategic Priority (What do they care about?)
	My Action to Build Trust (Next 30 Days)

	Executive Decision-Maker (P)
	
	E.g., Reducing Operational Risk
	E.g., Send a 1-page summary of our current risk mitigation.

	The Broker (I)
	
	E.g., Protecting their long-serving team.
	E.g., Connect them with a resource who can help with their team's bottleneck.

	The Gatekeeper (I)
	
	E.g., Process Compliance
	E.g., Schedule 5 min to review my proposal against their checklist.

	The Expert/Historian (I)
	
	E.g., Data Integrity
	E.g., Ask their opinion before I submit the final report.



[bookmark: _Hlk210666474]Part 3: The Strategic Communication Planner (Managing Up)
Use this template to prepare for any meeting or email that requires executive sign-off or decision-making. This ensures you are well-prepared and can communicate effectively.

1. Context and Executive Priority:
· What is the Executive worried about right now? (E.g., Quarterly budget pressure, regulatory compliance deadline)
· What is the goal of this conversation? (E.g., Get approval for Project X; secure budget; flag a risk and recommend mitigation.)
2. The Three-Part Briefing Draft: 
1. Recommendation (The Answer) | The ONE thing I want the executive to do/approve. | Respect their time; get them focused immediately. 
2. Context/Rationale (The Why) | The brief 2-3 supporting facts and how it aligns with their priority. | Provide enough detail to justify the recommendation. |
3. Risk/Benefit (The Impact) | The clear consequence of NOT taking my recommendation. | Demonstrate strategic foresight. |

3. The Pivot Question (The Final Thought):
· Draft one question that demonstrates you are thinking two steps ahead. (E.g., "Once this project is complete, should we schedule a debrief to apply these lessons to the Q3 strategic rollout?")
[bookmark: _Toc202039943][bookmark: _Toc209889838][bookmark: _Toc204436285][bookmark: _Toc209889837]Chapter 8: Navigating Bias, Politics, and Power Plays
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[bookmark: _Hlk210666392]The Strategic Conflict Navigator

Chapter 8 focuses on turning the complex and often frustrating dynamics of bias and office politics into a set of observable, navigable challenges. This resource, The Strategic Conflict Navigator, is designed to provide you with the frameworks to analyse these sensitive situations and the precise language to respond effectively. Understanding how to navigate conflict can empower you in your professional interactions.

Part 1: The Bias Interruption Quick-Reference Guide
Use this guide to identify and strategically interrupt the most common forms of unconscious bias when they occur, whether directed at you or others. This proactive approach can help create a more inclusive environment.

	Bias Type
	Definition
	Your Experience (Internalising the Script)
	The Strategic Interruption (Script)

	Performance Bias
	Assuming men's success is due to skill; women's due to luck or effort.
	When a leader minimises my achievement or attributes it to my team.
	"That's an important point about the team's effort, and just to clarify, my strategic decision to [Action X] was key to achieving that outcome."

	Affinity Bias
	Favouring people who remind us of ourselves (often unconsciously excluding others).
	When I see a selection panel or group repeatedly picking the same type of person.
	"I'm concerned we are not achieving true diversity of thought on this panel. Let's revisit the criteria to ensure we're not overlooking someone with a non-traditional background."

	Attribution Bias
	Women's assertiveness is viewed as "aggressive" or "bossy," while the same behaviour in a man is viewed as "leadership."
	When my decisive action is labelled with a negative trait (e.g., "difficult").
	"Thank you for the feedback. My intention was to drive a clear, decisive outcome for the client, which is a key leadership requirement for this role."



Part 2: The Political Landscape Map
Effective political navigation starts with situational awareness. Map a key, high-stakes issue (e.g., getting a project approved, securing resources, or navigating a department restructure) to identify players and plan your influence strategy. Understanding the political landscape is crucial for effective decision-making.

	Stakeholder (Name/Role)
	Position on the Issue
	Power (High/ Medium/ Low)
	Engagement Strategy

	Ally
	Supports your goal and outcome.
	
	Action: Delegate a supportive task or ask them to speak on your behalf in a specific meeting.

	Opponent
	Actively resists your goal/favours another outcome.
	
	Action: Understand their "why" (their core motivation/concern) and seek a trade-off that addresses it.

	Neutral/Blocker
	Neither supports nor opposes, but can derail due to process or inaction.
	
	Action: Focus engagement solely on providing necessary information and removing their personal barriers.

	Key Decision-Maker
	Holds the final vote or sign-off.
	High
	Action: Present only the 3-part brief (recommendation, context, rationale) and link your goal to their strategic priority.



Part 3: Power Play Deflection Scripts
When confronted with a direct challenge, a hostile question, or an attempt to undermine you, a strategic script buys you time and maintains your composure. This approach helps in managing difficult interactions while staying focused on your goals.

	Situation
	Strategic Goal
	Script to Use

	The Hostile Interruption
	Re-establish control of the conversation without conflict.
	"Thank you for that perspective. Just let me finish this point on [Strategic Issue] and I'll come back to that."

	The Immediate Demand
	Delaying an answer to a complex or hostile question to ensure a thoughtful response.
	"That's an important question that deserves a considered response. I'd like to check [Data Point] first and follow up with you by [Specific Time/Day]."

	The Passive-Aggressive Compliment
	Deflecting a comment that minimises your success (e.g., "You only got that because you're good at networking.").
	"I appreciate the observation. My success on [Project] was a direct result of the strategic vision I laid out and the execution skills honed over [Number] years."

	The Boundary Set
	Pushing back on inappropriate personal or emotional framing during a professional disagreement.
	"I understand you feel strongly about this, but let's refocus on the business rationale. My recommendation is purely based on the data showing [Metric]."





Chapter 9: Networks That Work: Building Your Circle with Intention
[bookmark: _Toc204436421][bookmark: _Toc209890005]


This resource is designed to help you proactively build and manage your personal support ecosystem of mentors, sponsors, and coaches. It provides a structured approach to cultivating relationships that can contribute significantly to your professional growth.
[bookmark: _Hlk210666490]
Part 1: The Support Ecosystem Map (Mentorship Map Builder)
Use this map to assess who you currently have in your corner and where your gaps are. The goal is to ensure you have multiple people serving distinct roles, rather than relying on one person for everything. This diversified approach can enhance your support network and provide you with a broader range of insights and opportunities.
 
	Support Role
	Who is in this role? (Name/ Relationship)
	What is my Specific Ask of them?
	When was the last check-in?

	Mentor (Guidance & Insight)
	
	E.g., Advice on managing executive stakeholders.
	

	Sponsor (Advocacy & Opportunity)
	
	E.g., To be nominated for the Board Readiness Program.
	

	Executive Coach (Mindset & Skill Refinement)
	
	E.g., Help defining my 100-day plan in the new role.
	

	Peer Coach (Accountability & Shared Experience)
	
	E.g., Weekly accountability check on goals.
	

	Reverse Mentor (Perspective & Innovation)
	
	E.g., Insight into the latest digital collaboration tools.
	


[bookmark: _Hlk210666495]
Part 2: The Mentoring Relationship Contract (For Formal Mentorships)
A simple, written understanding transforms a relationship from casual to strategic. This "contract" is a guide for conversation, not a legal document. Establishing clear parameters and expectations can enhance the effectiveness of the mentorship.

1. Logistics Agreement 
Purpose/Goal | E.g., To help me gain clarity on my next career move within 6 months. Duration | 6 months / 1 year / Ongoing (Review every 6 months)
Meeting Frequency | Monthly / Quarterly (Choose one)
Format | Virtual / In-person (Coffee or Lunch) 

2. Roles and Responsibilities 
Mentee (My Role) | Come prepared with a concise agenda and 3-5 specific questions. Provide timely updates on progress. Respect the mentor's time. 
Mentor (Their Role) | Offer candid feedback and share their experience. Challenge my assumptions. Maintain confidentiality. 
[bookmark: _Hlk210666504]
Part 3: The Sponsor-Worthy Language Script
When you have identified a potential sponsor, you must communicate your value and ambition clearly. Use these scripts to transition from performer to potential leader in their eyes. Clear communication is essential for establishing a strong case for sponsorship.
1. The Specific Ask for Advocacy
(Use this when discussing a potential role, promotion, or high-visibility task.)
"I know you're involved in the discussions for the [Next Big Project/Promotion]. I'm extremely motivated to take that on. Based on my work delivering [Specific Result], I believe I'm uniquely positioned to succeed. If my name comes up, would you feel comfortable advocating for my specific experience in [Area X]?"
2. The Feedback Loop
(Use this to demonstrate maturity and invite their investment.)
"I value your perspective, and I know you've successfully championed talent before. For me to get to the next level, what's one capability or area of visibility you think I should focus on building over the next quarter?"
3. The Follow-Up (Demonstrating ROI)
(Use this after the sponsor has advocated for you or given advice.)
"Thank you again for recommending me for the [Project/Committee]. Your support made the difference. I'm focused on delivering [Specific Deliverable] by the end of the month, and I'll keep you updated on the results. I want to ensure your investment in me pays off."



Strategic Network Assessment

The best networks are built intentionally. Use this map to assess your current circle against the three vital tiers of support and influence. The goal is not just to list names, but to identify the gaps in your access to perspective, information, and power.

	Network Tier
	Purpose / Value Provided
	Current Key People (Names/ Roles)
	Gaps Identified (What/ Who Is Missing?)
	Next Action (To Fill Gap or Nurture Relationship)

	1. The Support System
	Resilience & Accountability: Offers empathy, honest feedback, and a trusted space for vulnerability (Peers, close Mentors, trusted friends).
	
	Focus: Is this circle diverse enough to handle personal and professional crises?
	

	2. The Information Network
	Strategic Context: Provides early access to industry trends, internal political intelligence, and diverse perspectives (Connectors, Industry Peers, Weak Ties).
	
	Focus: Am I getting information outside my silo? Which industry groups am I missing?
	

	3. The Influence Circle
	Advocacy & Power: The small group of senior leaders who have the political capital to speak up for you in rooms you aren't in (Sponsors).
	
	Focus: Who in this tier actively advocates for me right now? Do I have enough visibility with decision-makers?
	





Part III
Sustaining Impact: Execution, Adaptability, and Wellbeing

This section moves to the core mechanics of senior leadership, focusing on how to execute strategically, manage teams, leverage data, and ensure personal sustainability over a long career.
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[bookmark: _Toc209889994]Chapter 10: The Real Deal on Work-Life Balance
[bookmark: _Toc204436386][bookmark: _Toc209889970]
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The Leadership Resilience Builder
This resource is designed to help you proactively assess, build, and sustain the three core pillars of resilience: Energy, Purpose, and Connection. Use this to treat your leadership capacity as a system you actively manage, ensuring your journey is a marathon, not a sprint.
[bookmark: _Hlk210666326]Part 1: The Energy & Recovery Audit (The Fuel Tank)
Resilience starts with maintaining your physical and cognitive energy. Use this audit to identify and protect your non-negotiable recovery time. This is where you proactively prevent burnout.
	Resilience Metric
	Current Score (1-5)
	Your Non-Negotiable Recovery Goal (Next 30 Days)
	Notes/Barriers

	1. Sleep Quality (Average hours of quality sleep)
	
	E.g., 7.5 hours per night.
	

	2. Physical Movement (Hours of intentional exercise per week)
	
	E.g., 3 hours/week, 3 sessions.
	

	3. Attention Management (Daily time blocked for deep work without interruption)
	
	E.g., 90 minutes every morning.
	

	4. Cognitive Rest (Daily time blocked for pure, non-work rest, not email, social media, or chores)
	
	E.g., 30 minutes of reading fiction or sitting quietly.
	

	5. Boundary Enforcement (How often you say 'no' or enforce off-limits time to protect energy)
	
	E.g., Say 'no' to 2 non-essential meetings per week.
	


Key Takeaway: Your leadership capacity is limited by your recovery capacity. What is the single biggest barrier to your Cognitive Rest?
[bookmark: _Hlk210666337]Part 2: The Purpose & Crucible Re-framer (The Compass)
Use this tool to reconnect with your core "why" and systematically extract lessons from difficult experiences (your crucible moments), ensuring setbacks lead to growth forward. This reflective practice can enhance your leadership effectiveness.

A. Your Core Leadership Purpose (The Why)
Define your purpose, as it is the clear motivation that keeps you going when professional motivation drops. A well-defined purpose can guide your decisions and actions.
	Question
	Your Answer

	My Purpose (Single Sentence)
	What systemic change do I want to create, or what unique value do I bring to the people I lead?

	My VEP/Passion Project
	What is one project/initiative that connects my personal values to my professional work?


B. The Setback to Strength Re-framer
Choose one recent challenge, failure, or negative feedback experience. Apply the three resilience questions to shift your perspective from self-blame to intentional learning.
	The Setback 
(Briefly describe the challenge)

	1. External vs. Internal: What part of this was outside my control? (Acknowledging the external environment)
	

	2. Permanent vs. Temporary: How do I make this outcome temporary, not permanent? (Defining the scope of the damage)
	

	3. The Carry-Forward: What is the single most important lesson (skill, insight, or boundary) I will carry forward from this experience?
	


[bookmark: _Hlk210666367]
Part 3: The Support Connection Tracker (The Scaffolding)
Resilience is built by your network. Use this tracker to intentionally manage the connections that hold you accountable and provide crucial perspective.
	Support Role
	Name/ Connection
	Date of Last Check-In
	Scheduled Next Check-In
	My Action Item for Them (Give Back)

	The Mentor/Guide (Provides advice & wisdom)
	
	
	
	E.g., Send an article related to their biggest project.

	The Sponsor/Advocate (Provides career leverage)
	
	
	
	E.g., Deliver a successful outcome on a project they sponsored.

	The Peer/Accountability Partner (Shares the load)
	
	
	
	E.g., Offer to review their upcoming presentation deck.

	The Friend/Grounding Force (Provides emotional safety)
	
	
	
	E.g., Plan a non-work catch-up.



[bookmark: _Hlk210666078]

Personal Balance Audit: Work-Life Alignment Tool

This audit serves as a practical, quick-reference worksheet designed to assist you in shifting from a reactive approach to actively designing your balance. Utilise this tool at the beginning of each new work season or when embarking on challenging projects to ensure that your time and energy are aligned with your priorities.

[bookmark: _Hlk210666678]Part 1: The Energy Audit (Where is Your Power Going?)
For one week, track the main tasks and activities you engage in and rate their impact on your energy levels.

	Task/Activity (Work or Home)
	Time Spent (Approx.)
	Energy Level Impact (Rate: 1=Drained, 5=Energised)
	Action Plan: Stop, Delegate, or Protect

	Example: All-day internal meetings
	15 hours
	1
	Delegate organising/attending low-value internal meetings.

	Example: Deep work on strategic brief
	8 hours
	5
	Protect this time with calendar blocks.

	Email triage/inbox management
	
	
	

	One-on-one leadership/mentoring
	
	
	

	Commute/Travel
	
	
	

	Household administrative tasks (bills, scheduling)
	
	
	

	Fitness/Health activity
	
	
	

	Other Major Time Sink:
	
	
	

	Key Takeaway: My biggest energy drain is:
	
	
	



[bookmark: _Hlk210666728]Part 2: Boundary Scripts & Calendar Blocking
Identify one key time block you need to protect at work, as well as one critical time boundary you need to safeguard at home. Then, develop the firm, non-apologetic language (Boundary Script) you will use to enforce it.

Boundary 1: Protecting Focus/Deep Work
· Time Block to Protect: (e.g., 9 am - 11 am, Mon/Wed/Fri)
· Action Taken: Book this time in your calendar as "Heads Down Work" or "Focus Time."
· Boundary Script (Practice saying this): "I’d love to help, but I'm in a focused work block until 11 am. Can we touch base then, or is it urgent for client delivery?"
· What if the boundary is challenged?
Boundary 2: Protecting Personal Time/Rest
· Time Boundary to Protect: (e.g., 5 pm to 8 pm, or no email checking after 9 pm)
· Action Taken: Turn off all work notifications and physically remove your work device from your sight during this time.
· Boundary Script (Practice saying this to a colleague): "I'm not available after 5 pm today, but I'll pick that up first thing tomorrow morning. If it’s an absolute emergency, please call my mobile."
· What if the boundary is challenged?
[bookmark: _Hlk210666742]Part 3: Defining Your Season (Seasons, Not Sprints)
Balance changes based on the demands of your life. Identify the season you are currently in so you can manage expectations, both your own and those of others.

· What Season Am I In? (Check one):
· Growth/Hustle: High-intensity project, promotion push, launching a new initiative. (Focus: Ambition, Output, Visibility)
· Recalibration/Caregiving: Family/health demands are high, recovering from burnout, or transitioning role. (Focus: Protection, Sustainability, Delegation)
· Maintenance/Sustain: Steady state, focusing on team development, consistent delivery, and personal health. (Focus: Efficiency, Clarity, Rest)
· One Thing I Will NOT Do This Season (My Sacrifice):
0. (e.g., I will not take on any extra volunteer roles; I will not work past 6 pm; I will not try to bake from scratch.)
[bookmark: _Hlk210666753]Part 4: The Sunday Reset Action Plan
Plan your upcoming week proactively to manage the mental load effectively and set yourself up for clarity.

	Checkpoint
	Action
	Completed? (✓)
	Note/Delegated To

	Mental Load
	Review family/personal schedule (appointments, school notes, meals) and assign tasks.
	
	

	Calendar Block
	Block out "Deep Work" and "Lunch/Walk" time in the work schedule.
	
	

	Priority Check
	Identify the one most critical professional priority for the week.
	
	

	Health Anchor
	Schedule the 2-3 non-negotiable activities for your physical or mental health (e.g., gym, long bath, reading).
	
	

	Clear Space
	Clear your workspace and plan your work clothes for Monday.
	
	





Chapter 12: Working Smarter with Data. Tools, Trends and Taking the Lead



Data Storytelling and Decision Framework

Purpose
To transition from simply reporting data to confidently leading the decision-making process. This framework assists you in translating metrics into a compelling narrative and ensures you have met your 70% information threshold for timely action.

[bookmark: _Hlk210666656]Part 1: Data Translation and Core Insight (The WHAT)
Before presenting any numbers, you must distil the noise into a single, undeniable truth.


	Element
	Prompt
	Your Answer

	The Core Metric
	What is the single most important number or trend I am presenting? (e.g., 15% increase in customer churn; $50K budget surplus)
	

	The Translation
	What does this number mean in plain business language? (Avoid jargon. Focus on the impact.)
	

	The Opportunity/Risk
	If we don’t act, what is the cost? If we do act, what is the value?
	

	The Counter-Argument
	What is the strongest, most obvious data pitfall or stakeholder concern? (e.g., "The data is only 6 months old," or "It costs too much.")
	



[bookmark: _Hlk210666660]Part 2: The Decision Confidence Check (The HOW)

Apply the 70% Rule here. You are checking for enough information, not perfect information.

	Checkpoint
	Status (✓ / Note)
	Confidence % (Must be 70%+)

	Values Check
	Does this decision align with my highest professional and ethical values?
	

	Stakeholder Check
	Have I consulted the 1-2 critical stakeholders who hold necessary context or pose the greatest risk?
	

	Non-Negotiables
	What is the one non-negotiable outcome I must protect regardless of the decision (e.g., team safety, compliance)?
	

	The Exit Ramp
	If this decision proves wrong in 90 days, what is my quick, low-cost Plan B?
	

	Final Decision
	Based on the available data, the risks, and the exit ramp, what is the decision I will recommend right now?
	



[bookmark: _Hlk210666664]Part 3: The Story Frame (The WHY)
Utilise the Three C's model to structure your 1-minute pitch to executives or clients.

	The Three C's
	Question for the Audience
	Your Pitch Statement (Concise and Punchy)

	1. Context (The "Why Care?")
	What strategic priority does this address?
	e.g., "To meet our Q3 revenue goal, we need to address the 15% churn."

	2. Clarity (The Core Insight)
	What is the single, most important truth the data shows?
	e.g., "The data clearly shows 90% of churn is driven by late customer support response times."

	3. Call to Action (The "So What?")
	What exactly should we decide or do right now?
	e.g., "I recommend approving the immediate hire of two new support staff, starting next week."





Chapter 13: Embracing Change and Leading Innovation
[bookmark: _Toc204436324][bookmark: _Toc209889885]
[bookmark: _Hlk210666113]

The Adaptive Leadership Toolkit: Innovation & Change Navigator
This toolkit translates the abstract concepts of innovation and change management into structured, actionable frameworks. Use these tools to systematically plan for, fund, and navigate periods of transformation.
[bookmark: _Hlk210666119]Part 1: The Innovation Budget Framework (The 70/20/10 Rule)
Innovation requires budgeting time and resources away from routine tasks. Use this framework to formalise your team’s focus and signal that experimentation is expected, not extracurricular.

	Innovation Focus
	Strategic Goal
	Budget Allocation (Time/ Resources)
	Key Metrics for Success

	70% Core Business
	Optimise: Maintain and incrementally improve existing products/services for efficiency and quality.
	E.g., 70% of weekly capacity; Core operational budget.
	Efficiency gains, Customer Satisfaction (CSAT), operational stability.

	20% Adjacent Innovation
	Extend: Adapt existing capabilities to solve new problems or serve adjacent markets/user segments.
	E.g., 20% of weekly capacity; Small project budget.
	New market penetration, number of new features launched, initial adoption rate.

	10% Transformational Innovation
	Explore: Test high-risk, high-reward, breakthrough concepts for future growth. (Where failure is expected.)
	E.g., 10% of weekly capacity; Dedicated R&D/Experimentation Budget.
	Number of failed experiments, lessons learned documented, clear "Go/No-Go" decision made.



The Innovation Leader's Commitment: I will not punish the 10% team for failure, but only for failing to document and share the lesson learned.

[bookmark: _Hlk210666125]Part 2: The Stakeholder Loss Matrix (Diagnosing Resistance)
Resistance to change is often driven by the fear of loss (of status, control, or competence). Use this matrix to diagnose the specific type of resistance you are facing and formulate a counter-strategy based on empowerment, not enforcement.

	Resistor Archetype
	Loss They Are Fearing
	Diagnostic Question (What they are asking)
	Your Strategic Response (Empowerment)

	The Traditionalist (Long-serving staff)
	Loss of Competence / Status ("My old knowledge is irrelevant.")
	"Am I still valuable here if I don't know the new system?"
	Action: Appoint them as "Change Coaches" or Subject Matter Experts (SMEs) to train others on the context and history, valuing their experience.

	The Middle Manager (Process Gatekeeper)
	Loss of Control / Authority ("The new process bypasses me.")
	"Where does my authority sit in the new structure?"
	Action: Redefine their role as "Decision Owner" or "Implementation Metric Owner" for a specific phase, giving them new, defined control.

	The Sceptic (Technical/Audit Teams)
	Loss of Certainty / Compliance ("The new idea is risky/untested.")
	"How will this reduce risk, and what is the contingency plan?"
	Action: Engage them in the design phase as risk-mitigation consultants. Focus communication on the long-term reduction of regulatory risk.



[bookmark: _Hlk210666141]Part 3: The Change Narrative Prompt
[bookmark: _Hlk210666184]People rally behind a compelling "Why." Use these prompts to translate your abstract change strategy into a human-centered story that builds trust and momentum (as per the Translate Strategy into Story principle).

	Narrative Prompt
	Your Answer (Drafting the Core Story)

	1. The Burning Platform (The Truth)
	What is the biggest, most undeniable truth (data or human story) about why we cannot continue the old way? (Answer with urgency and empathy.)

	2. The Promised Land (The Vision)
	What specific, tangible, positive future state will this change unlock for our customer/end-user/team? (Answer with clarity and excitement.)

	3. My Anchor (The Values Connection)
	Which core organisational value does this change uphold above all else? (e.g., integrity, customer focus, respect)

	4. The First Step (The Call to Action)
	What is the one simple, high-visibility action every person must take next week to start the journey?


Example Narrative Sentence Structure: "We must stop [Burning Platform] because it violates our value of [My Anchor]. The exciting news is that by [First Step], we will start delivering [Promised Land]."
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Part IV
Leading the Ascent: Community, Legacy, and Action
The final part focuses on the multiplier effect, how successful women champion others, build community, and solidify their career impact and legacy, concluding with essential implementation tools




[bookmark: _Toc202040030][bookmark: _Toc209890021]Chapter 15: Lifting As We Climb – How Women Can Champion Each Other in Business
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Amplification and Sponsorship Action Tracker

This tool helps you turn the principles of "Lifting As We Climb" into measurable, consistent action. Commit to taking at least one significant sponsorship or amplification action each month and track its impact.

	Target Colleague's Name/Role
	Network Goal (Sponsor, Mentor, or Amplify?)
	Specific Action Taken
	Date Completed
	Result/Impact (For them and for you)

	Example: Jane Doe, Senior Analyst
	Sponsor (Influence Circle)
	Nominated her for the internal "Emerging Leader" program and vouched for her to the VP.
	01/10/2025
	Them: She was shortlisted. 
Me: Deepened relationship with VP by demonstrating good talent spotting.
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